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Ok, here you are on the main stage scheduled to deliver a dynamic, 

exciting and memorable keynote speech to 1000 eager attendees.    

Are You Ready?    

This is the big question that each professional speaker needs to ask 

themselves and be truly honest in their answer. Unfortunately, many of 

you will not be ready to deliver the goods.    

Oh, you might be thinking, “Man, I do this all the time. I give keynote 

presentations every month and my audience love me. They even tell me 

how I have changed their life; how they loved my presentation; and that 

they want me back next year.”    

Well, to be honest, even mediocre speakers hear these same 
comments. It’s the polite thing to do you know. It’s not the norm for 

someone to come up to you after your presentation and tell you that you 

weren’t very good… that you really need to work on your presentation 

skills… that you really are not that funny.  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This just doesn’t happen, so let me be the bad guy and tell you, for your 

sake, that you need to constantly evaluate your content, how it’s structured, 

and how it’s presented.  

Be honest and ask yourself,  

“Does my presentation Rock?  

Is this the best I’ve got?  

If I were sitting in the audience would I be fully engaged, entertained, and 

motivated by my presentation?”  

Unless you answer a resounding Yes to each of these questions, you need 

to take heed and spend some time working on your presentation.    

In my work as a speaker coach and video producer, I’m constantly asked 

what it takes to craft & deliver a dynamic keynote speech that rocks. I’ve 

had the good fortune to work with over 100 professional speakers one-on-

one either producing their speaker video or coaching them in crafting their 

ultimate keynote.  



The 10 Biggest Mistakes Speakers Make In Their Keynote Speech 
By Robin Creasman   

 

Robin Creasman, The Rock Star Speaker Coach, is a dynamic keynote speaker, an in-demand speaker coach, and an 
award-winning television producer/director. You can reach him at Robin@rockstarspeaker.com 

4 

 

I’ve watched hundreds of hours of presentations and it amazes me how 

many fail to rock-the-house with an entertaining, content-rich, & motivating 

presentation.  

Sure, many of them are “good,” but it’s rare that someone stands out 
and rocks on stage to the point where people are buzzing about their 

performance style, their message, and their charisma.    

So, to give you honest feedback to what I commonly see, I want to share 
with you some of the most common mistakes I see speakers make in 

their keynote speech.    

When you read this list, think honestly if you are guilty of any of these 

mistakes. And if so, then I challenge you to eliminate them from your 

presentation so you can stand out like a rock star speaker!  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Here are the top 10 mistakes speakers make in their keynote speech as I 

see it. 

1. They don’t craft their speech. 
2. They don’t think big enough in their presentation style. 
3. They don’t understand the needs of their audience.  
4. They are boring. 
5. They are not clear in their message. 
6. They do a data dump on their audience. 
7. They are not relevant. They say nothing new. 
8. It’s too much about them & not about the audience. 
9. They rely too much on PowerPoint. (use it sparingly!)  

10. They wing it. 
 

To move from an average speaker to an awesome speaker and stand 
out like a rock star takes focus and dedication to being the best of 
you.  
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You have to put yourself in the mindset of your audience and constantly 

answer the questions they will be asking throughout your presentation…  

“What’s in it for me?  

What do you mean by that?  

Why is that important?  

How does this affect me?  

And why should I care?”  

 

If you answer their questions in a fun, revealing, & entertaining way 

that’s memorable, then you are on the right track for success.  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Remember, to succeed in the speaking business - it’s all about the 
speech.  

Yes, marketing, branding, and selling are very important, but unless you 

rock on stage and deliver a dynamic, entertaining, and content-rich 
presentation, no one will care about how good your one sheet or website 

is.    

So, if you want to stand out in this crazy, crowded, and competitive 
world of professional speakers so you can get more business, make 
more money, and be more successful, then you need to be intentional & 

craft your message, put your audience first, and remember to entertain. If 
you accomplish this, then you’ll be on your way to being a rock star 
speaker! 


